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Subject: The Emergent American College Florida Campus Temp Facilities and Training Grounds Buildout.

From: "asg.cmo.medcom" <asg.cmo.medcom@proton.me>

Date: 5/10/2026, 4:35 AM

To: "bobby cirello; Principal Owner, American Services Group (ASG) et alia" <principal.asg@pm.me>, lisatorres
<dbalisatorres@protonmail.com>, Vinnie <PilotVinnie@proton.me>, andy siivola <andysiivola@proton.me>, Robert Beard
<robert@americanservicegroup.org>, Rockie <rockier@innsighttechnology.com>, Kenny Fisher <kennyfisher901@pm.me>

Here is what | asked Claude.ai to work with.

ASG / APOSTC Training Infrastructure — Summary Framework Governing Body APOSTC — American Peacekeeping Officer Standards &
Training Commission Interim Executive Director: Bobby Cirello (ASG Principal Owner) Modeled conceptually after state POST (Peace Officer
Standards & Training) commissions but for OSCGJ jurisdiction Training Tracks (Florida Campus — Phase 1) TrackDurationNotesEMT /
Paramedic1-2 quartersState-licensure pathwayFirefighter / Rescue Technician1-2 quartersNFPA standards baselineOSCGJ Peacekeeping
Officers90+ days + OJTLateral transfers from LEO; FTO-supervised field completion Academic Structure Quarter system (~10-week cycles)
for throughput flexibility Students needing more than one quarter stay enrolled across cycles OJT completion on duty with ASG under FTO
supervision — smart hybrid model that keeps lateral transfers productive while finishing certification Facility Requirements for Volusia County
Temporary Campus Given the quarter system and multi-track curriculum, you'll need: Residential Dormitory-style housing for out-of-area
students (especially lateral transfers in residency) Minimum likely 40-80 beds for Phase 1 Academic Multiple classrooms for simultaneous
track instruction Simulation/skills labs (medical simulation for EMS, hands-on for fire/rescue) Admin and testing space for APOSTC
credentialing functions Practical Training Areas Outdoor acreage for Peacekeeping Officer defensive tactics, vehicle operations Area
adaptable for fire/rescue evolutions Parking for apparatus and fleet vehicles Communications Infrastructure to begin standing up APC
(American Peacekeeping Communications) and APCMD (APC Mobile Dispatch) systems — this needs dedicated server/comms room space
Growth Roadmap Phase 1 — Florida (Volusia County) ASG-sponsored | APOSTC established | Bobby Cirello as Interim ED Phase 2 —
Louisiana + Michigan mirror campuses Phase 3 — 10 Postal Area Training Centers Integrated with APC / APCMD communications
infrastructure Volusia County Facility Leads to Investigate Some specific angles worth pursuing: Embry-Riddle Aeronautical University has
Daytona Beach facilities and sometimes partners on public safety programs Daytona State College — has existing EMS/Fire training
infrastructure that could inform partnership or co-location Former Opportunity Center / vocational campuses in DeLand or Daytona National
Guard Armories in Volusia — sometimes available for lease with drill floor space ideal for practical training Conference/retreat centers along
the St. Johns River corridor with lodging What would help me most right now: Rough cohort size — how many students per quarter at launch?
Is APOSTC being filed as a Florida nonprofit or state-chartered body, or operating under ASG's corporate umbrella for now? Does the APC/
APCMD system need to be operational at the Florida campus from Day 1, or is that a Phase 2 buildout? That will shape whether you need a
light footprint lease or something with real infrastructure capacity from the start. Cohort size for first quarter 25-50 and second quarter 50-100.
TEAC will be a 508 (c)1(a) as a ministerial trust. ASPCMD buildout from day 1
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